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Notes should be made in the Manudyn PO Note field with date and initials of who is
making the note (e.g., 3.87.17 amm - called Ceratizit. Order is shipping today on

zzz1234356.)
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Sierra Manufacturing

Odoo

Andrew Martin

Tel.: 01 (444) 824-1060

Tel. Mévil: 52 33.20.58.83.30
amartin@sierramfg.mx

Catalina Scheu
cas@odoo.com
Business Analyst
Odoo Inc.

250 Executive Park Blvd. — Suite 3400

San Francisco, CA 94124

M.Sc. Shannon Marie Martin

Administradora Ejecutiva al Presidente y Gerente
General

Sierra Manufacturing, Inc., SA de CV

Tel.: 01 (444) 824-1060

Tel. Movil: 52 33.22.98.03.97

Edward Ellin

Especialista Estratégico de Negocios
250 Executive Park Blvd. — Suite 3400
San Francisco, CA 94124

Celular: +1 (650) 276-3909
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https://drive.google.com/a/sierramfg.mx/open?id=1f6kfWIC8FczZlCU0r3Gr-MTIjq56ZhaA2QX975PNIWM
https://drive.google.com/a/sierramfg.mx/open?id=1d01iVkrciuGuw67BT7y7ZJeyTV0q01b7Xy_GVsFDONA
https://sierramfg.odoo.com/web
https://drive.google.com/a/sierramfg.mx/open?id=1G0W_6CyTvj6diJAKsIKBqkwRLr6u67IC7w2LQv0WAAU
https://drive.google.com/drive/u/0/folders/0AIX5dDRYcHFdUk9PVA
https://drive.google.com/open?id=1lFB9-Rlzw0pEIdl0ERLi8KRYYoD4oysJ
mailto:amartin@sierramfg.mx
https://google.com/maps/search/250+Executive+Park+Blvd+Suite+3400/@37.7109373,-122.3944916,17z
https://google.com/maps/search/250+Executive+Park+Blvd+Suite+3400/@37.7109373,-122.3944916,17z

Apps To Configure and Phased Launch

O

L1

Inventory

Accounting

<

Attendances Time Off EXpENSES

& e

Maintenance Live Chat Dashboards Apps

Objective: Launch Odoo in phases starting with the least disruptive to the most with a final
complete launch by February 3rd, 2020

Phase Applications Owner Notes
1 Customer e CRM e Andrew
Relationship e Contacts e Ulises
Management e (Calendar
2 Customer e Helpdesk e Andrew
Management e Surveys e Shannon
e Ulises
3 Manufacturing e Manufact e Andrew
and QC uring e Ottmar
e Inventory
e Barcode
4 Billing System
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Discuss
Approvals
Contacts
Sales
Website
Helpdesk
Inventory
Accounting
Barcode
PLM
Employees
Attendan
Dashboards
Settings

About Sierra Manufacturing

Established in 1995, Sierra Manufacturing, Inc., S.A. de C.V. is a privately held first and second
generation family owned and operated corporation based in San Luis Potosi, México. Sierra
serves the global marketplace delivering the highest quality cutting tools delivered on time and
competitively priced. Sierra Manufacturing specializes in the fabrication, sales and service of
machine cutting tools used primarily in the automotive industry in the Mexican marketplace and
the regrinding and remanufacturing of precision inserts delivering maximum customer savings
with a lesser environmental footprint compared to the cost of new tooling.

Manufacturing Process Overview

Fabrication and Distribution Models

Summary

Sierra Manufacturing utilizes 3 models of fabrication:
1. In-House Manufacturing - This is where we transform raw materials via various
processes into a finished good with or without outsourced manufacturing services.

Ver. October 21st, 2019 - Draft


http://sierramfg.mx/

2. Outsourced Manufacturing - This is we outsource part or all of the work to a third party.
We may perform some internal processes to finish the good or we may not. We may
supply the raw material or we may not. We always inspect the product.

3. Resale - This is a simple purchase of a finished good, inspection of said good and
resale to client.

In-House Manufacturing - Most Common

Under this model, Sierra purchases raw material from a series of vendors as defined in our
BOM. We transform this raw material into a finished good via a series of steps in what we call a
sequence as defined in a job ticket. Sequences are based off of blueprints of the final good
which we store in a Blueprint Table. We manage both make to stock and make to order models
based on predefined minimums and maximumes.

Sample Raw Material Blueprint
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Sample Finished Good Blueprint
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https://app.smartsheet.com/sheets/c9VPgjwR4MRCrvhGhghPXJGmH84WjQP8F5G4CVP1
https://docs.google.com/spreadsheets/d/1mTA8cMbdbuqpTHyWuZGtFSX4sMOb4BQohCSbxed28lo/edit#gid=0
https://app.smartsheet.com/sheets/w7PxP33h475WQ8pPrj2v3rQP3qfpQf2r9q4Fmv21?view=grid
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These transformation processes are made via employees in various work centers. There are
two types of work centers:
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1. Surface Grinder - Which is a general machine that can complete many operations or
sequences.
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And each operator has certain abilities and can do certain operations or run certain
machines/work centers. This | have defined here on this operator skills matrix.
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https://app.smartsheet.com/sheets/J7Fcrvc3JmxPjPCrMjPcmHG85c4vjqV8JqW5wjc1?view=grid

Outsourced Manufacturing

In this instance, we place a PO (which may or may not require the purchase of raw material) per
the BOM for material and then complete (sometimes again depending on the BOM) some
processes internally

Localizations and Integration

Google Drive

- Gmail

- Dual Currency (Mexican Peso/USD)

Electronic Invoicing (Mexican Accounting and Fiscal Requirements Compliance)

Current Systems

- G-Suite (Drive, Gmail, Calendar, Docs, Sheets, Slides, etc.)
- Smartsheet

- XERO -

- Zendesk - support@sierramfg.zendesk.com

Code Nomenclatures

Blueprint Nomenclature

1. Client Name

2. Insert/Tool Name

3. Revision Date (MMDDYYY)
4. Status: Draft/ or Final

All separated by an underscore

Examples:
1. Final Document: TRW ECT105 01012014 Final
2. Document in Revision: TRW ECT105 01012014 Draft

Quote Nomenclature

1. Client Name

Insert/Tool Name

Quote Number

Revision Date (MMDDYYY)
Status: Draft/ or Final

Sw W N

All separated by an underscore

Ver. October 21st, 2019 - Draft



Example:TRW ECT105 QT0123456 12172013
Invoice Nomenclature (Determined by XERO)
Client Ticket Nomenclature (Determined by
Contact Information

Training Information

Our Manufacturing Process

Sales Order

Sales Order ID

Manufactured Items

T Finished Goods Code 1

Manufactured Items
Pricing Table

AN

Finished Goods Code

Non-Manufactured Items

Manufactured Items i
S —<| Finished Goods Code

% Finished Goods Code ——

Pricing Level 1,2,3...

Client Code 1

Sequence 1,2,3...

Vendor List

Non-Manufactured Item
Code

Vendor Code

Client List

Vendor Code

Master Blueprint
Database

Final Inspection Report
Database Blueprint ID

Finished Goods Code

Final Inspection Report .
Code

% Finished Goods Code

Ver. October 21st, 2019 - Draft
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Sierra Manufacturing ERP 2019

Process for Creating New Finished Goods or Raw Materials

Raw Materials

1. The first step of creating new Raw Materials is to request a code via the Request Input
Form. In the request input form, the following information should be applied in the form

or via attachment.
a. Vendor
b. Description of Raw Material
c. Price Per Unit
d. Blueprint of Raw Material

File  Alerts & Actions  Forms Request Tracker s
= =T B2 Grid view * ¥ IT Requests * Al 0 B I U S &~ A~ =5 A4 F BE 4L L @E
URGENT  RequestiD Request Description EZ?#; ST Department  Request Type
b Y
WO RQID-0000034 Please Create new Codes in Inventory, MP and Finished Goods Tables Alishon Ola  IT IT
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https://app.smartsheet.com/b/form/86a3a0dd496d41f0957293f2262435bd
https://app.smartsheet.com/b/form/86a3a0dd496d41f0957293f2262435bd

Requestor Vender or Related

Request ID Request Description Name Department ~ Request Type Location e

? %,

_RQID0000034 | Row 5 Attachments (6)

Inactive

Sorted by Date ~

BP0000275-1.PDF
January 31, 2019 12:02 PM by Andrew Martin (100k)

|

LXHX 3707 XF 2936.203.PDF
January 28, 2019 2:56 PM by Luis Angel Hattem Saldierna (177k)

=

Ixhx 3807 xf 2936.202 (1).PDF
January 28, 2019 2:3% PM by Luis Angel Hattem Saldierna (107k)

=

Shippment-2018111001-Mexico.pdf
January 25, 2019 11:10 AM by Andrew Martin [96k)

|

image003.jpg Fow 5 Comment
E January 25, 2019 11:08 AM by Andrew Martin (119k)
Close
: Price Price Price :
Raw Material ID  Raw Material Item Description a2 ) Vol. Vol. Vol. izl Type Vendor ID
Level 1 Level 5
Level2  Level3  Level4

Yo (i]
MP0001311 A Rough Molded Blank for PGMSLP-PT0000598 and PGMSLP-PT000059¢ $5.75 $5.18 $4.66 MP-Raw Material JINTEC

Finished Goods

Bill of Materials

Sierra ERP Bill of Materials

Definition: The Bill of Materials Table in Smartsheet designates what raw materials (MP
or NM Codes) or Services (SE Code) are required for a partifular Finished Good as laid
out in the Finished Goods Table. Any change to how the material is a

For Finished Goods manufactured in Sierra, the corresponding MP codes should be
listed underneath as a hierarchy (Blll of Materials Example 1)

For Finished Goods manufactured by a 3rd party, the corresponding NM
(non-manufactured code(s)) should be listed underneath the hierarchy (Bill of Materials
Example 2)

For Finished Goods that are regrinds manufactured by Sierra, there will be a
corresponding CS (Consigned Code) which is the customer material that we are
regrinding. If this material is being sent to a 3rd party for regrinding we would see
another scenario with both a CS (client Consigned Material) and

Ver. October 21st, 2019 - Draft


https://app.smartsheet.com/sheets/c9VPgjwR4MRCrvhGhghPXJGmH84WjQP8F5G4CVP1
https://app.smartsheet.com/sheets/2c5mpg4PQRVWxjXPhfx3gf4vVH7w7v994j7M54M1?view=grid

o an SE (Service Code) for their regrind Service
o And potentionally an NM Code if we are purchasing the good as new but selling

as a “regrind”, “re-tip”, etc.

Bill of Materials Example 1 - Finished Good Manufactured at Sierra

PGMSLP-PT0000598 LXHX 3707 XF 2936.203
INSERT

MP0001124 .320 X .510 X 1.525 [TUNGST
T111

SE0000832 HP Milling (Alcrona |PRIMUS
Pro)

Bill of Materials Example 2 - Finished Good Manufactured by a 3rd Party
Vendor

PGMSLP-PT0000519 50036954-PCD (SPU 620
Equiv) Insert

NM0000940 |50036954-PCD WEIYIN
(Ecomill)

Bill of Materials Example 3 - Regrind Finished Goods Manufactured by Sierra
Manufacturing

AAMMMS-RS0000332 CNGA 433 (2 TIPS ) INSERT
REGRIND

CNGA 433 2 Tips
CS0000620 |CLIENT SUPPLIED |SERIMG

Document Section Revision History
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Section Status Last Revision Notes

Date
Sales Order Acknowledgement and In Process 10/31/2017
Production Planning and Prioritization
Process

Production Purchase and Stock Planning

Sales Order Acknowledgement and Production Planning and Prioritization
Process

Sales Order Receipt and Order Acknowledgement

Overview

All sales orders should be sent directly to or resent to orders@sierramfg.mx. From there...

Purchase Order Management
Smartsheet Outstanding Purchases

m Created filters for late POs, 2 Weeks Out, This Week and This Month
]
m Operating Procedures
m For Late POs
m These require an immediate email and phone call same day
m Notes should be made in the Manudyn PO Note field with date
and initials of who is making the note (e.g., 3.87.17 amm -
called Ceratizit. Order is shipping today on zzz1234356.)
m For Orders 2 weeks out
m Batch and email supplier to ensure order is shipping on time

Ver. October 21st, 2019 - Draft


mailto:orders@sierramfg.mx
https://l.facebook.com/l.php?u=https%3A%2F%2Fapp.smartsheet.com%2Fb%2Fhome%3Flx%3D_PpYcJPBw3DB3YSvOJGsYA&h=ATNqq4qNsMH2RwqH6j2UsZTwWWxu913BIylNHfvVjGpTjVQOeO5ljuUho68YJbOoyUGHbQTN-0ZXAhuXg3A9RDA31Qthi6fIZn7y77o-0FEabId_adAuUPC8uU8rbrPi6wJl4I96ujrQKLJ7Lg

Notes should be made in the Manudyn PO Note field with date and initials of who
is making the note (e.g., 3.87.17 amm - called Ceratizit. Order is shipping today
on zzz1234356.)

Quality Assurance and Process Improvement

Inspections

Inspecting inserts

Sierra manufactures and inspects all its tooling based off of the blueprint. Any non-dimensioned
measurements will not be checked. Furthermore, all special insert lots are checked at 100%
during Final Inspection which occurs after the coating process and is completed with various
measuring instruments. Measurements are performed in an Mitutoyo Optical Comparator and
electronic microscope at 100X. Optical calibration occurs every 6 months generically and every
3 months for the master optical comparator.

Summary

All Blueprints are stored electronically with unique IDs and version control on a 7 digit code
BP1234567 linked to a finished good also with a unique 7 digit ID per material per client
EWIEMS-PT1234567. The prefix designates the client and the suffix designates what type of
good it is. In this case a finished Good PT. All orders have an electronic BOL which includes the
raw material identified by a 7 digit MP1234567 code, a coating Code (if applicable) SE1234567,
how the inserts are to be checked in process and a link to how they are checked in Final
Inspection which has a unique FI11234567 Code. Manufacturing QC is managed in process and
during final inspection. Once final inspection occurs and the lot passed the inserts are certified
via a “stickering process” and shipped or delivered to the client.

In process inspection

All inserts are checked in process and employees follow the electronic BOL and enter their time
in quasi real time. All cuts are validated the first 3 inserts by a MOD (manager on duty) before
the lot continues. Thereafter employees self-check every 10th insert. Should any insert be found
to be out of tolerance, a MOD is called and they work in reverse order until the issue is
identified. All in process QC is entered into a terminal. Scrap rates exceeding the 1/10 rule
trigger a review by the plant manager who is alerted systemically.

Final inspection

Final inspection is completed via various measurement tools but primarily via optical
comparator. In the case of coated inserts, Final Inspection occurs before and after coating. The
final inspection is based off of the Blueprint BP1234567 and defined in a Final Inspection Report
Database, FIRDB with a unique FIR Code. Special inserts are checked at 100%. Standard

Ver. October 21st, 2019 - Draft



inserts are checked at 10% randomly. If defects exceed 2% the lot is checked at 100%. Once
completed a Final Inspection Report is generated with a unique FI1234567 ID. Certification
stickers are generated including the ltem, Client, Client Item Code, Work Order/Lot Number and
Quantity and either delivered to client or warehoused.

Internal audit process in case of ticket creation.

1. Review of Blueprint Ensuring correct and latest integration is attached to the Sierra
Production System.

2. Review of the Final Inspection Reports Review if any issues with the inserts were
reported.

3. Site Visit - Site visits are made in order to have face to face communication, swap up
inserts, etc.

Raw material Tests

As soon as we have an inkling there may be an issue with the raw material we punched
immediate batches both from the original supplier and from a competitor, and submit them to
A/B tests.

Ver. October 21st, 2019 - Draft



Ver. October 21st, 2019 - Draft



Input Tables for Conversion

Client List This is where all clients and Customer Database
their associated basic Code (6 Digit | Entry >
information is stored. Alpha) Companies

(Customer
Togled)

Vendor List This is where all cour Vendor Code | Database
vendors (raw materials and (6 Digit Entry >
otherwise) and their Alpha) Companies
associated basic information (Vendor
is stored. Togled)

Manufactured | These are the finished goods | Finished Database

Items List we manufacture and or sell to | Goods Code | Entry >
our clients. See here. (15 digit Manufactured

alphanumeric | Items

0 code)
o
% Non-Manufac | These are the raw materials | Non-Manufac | Database
ﬁ tured ltems we purchase, resales items, tured ltem Entry >
© List outsourced services etc we Code (9 digit | Material Items
(- use in the manufacture of our | alphanumeric

Finished Goods or code)

Manufactured Items List.

goods we manufacture and

or sell to our clients. See

here.

Master These are where all the 2 Digit Alpha | Database

Blueprint blueprints are managed. All (BP) followed | Entry >

Database finished goods should have by unique 9 Manufactured
an associated blueprint. characters ltems>

Attachments

Einal This is a Quality Assurance 2 Digit Alpha | This is not

Inspection database on how each tool (FR) followed | included

Report should be checked. This is by unique 9 anywhere in

Database derived from the Blueprint characters ManuDyn (an

Ver. October 21st, 2019 - Draft



https://app.smartsheet.com/b/home?lx=RWz6fDKAnhsWjNfRaSRM5Q
https://app.smartsheet.com/b/home?lx=YsjewHmKzWBpDlyt05oKVA
https://app.smartsheet.com/b/home?lx=aZMseg6T5tDo_15SL2lZCQ
https://app.smartsheet.com/b/home?lx=aZMseg6T5tDo_15SL2lZCQ
https://docs.google.com/document/d/1vptLSalVBlfjiEK7b23y91HxSmRI7MqG_TCSzaoKwv0/edit#heading=h.rdz477sgd3fo
https://app.smartsheet.com/b/home?lx=uaU_Q_T67sP1l3Y3gpxlhA
https://app.smartsheet.com/b/home?lx=uaU_Q_T67sP1l3Y3gpxlhA
https://app.smartsheet.com/b/home?lx=uaU_Q_T67sP1l3Y3gpxlhA
https://docs.google.com/document/d/1vptLSalVBlfjiEK7b23y91HxSmRI7MqG_TCSzaoKwv0/edit#heading=h.z4cwpg57hknh
https://app.smartsheet.com/b/home?lx=tlYoU0NQGCEZavmr9j40KA
https://app.smartsheet.com/b/home?lx=tlYoU0NQGCEZavmr9j40KA
https://app.smartsheet.com/b/home?lx=tlYoU0NQGCEZavmr9j40KA
https://app.smartsheet.com/b/home?lx=s0eMmGdYxJFnv-dCpgNxVg
https://app.smartsheet.com/b/home?lx=s0eMmGdYxJFnv-dCpgNxVg
https://app.smartsheet.com/b/home?lx=s0eMmGdYxJFnv-dCpgNxVg
https://app.smartsheet.com/b/home?lx=s0eMmGdYxJFnv-dCpgNxVg

Master Blueprint Database
and linked to Manufactured

ltem_Manufactured ltems
List.

improvement
requirement)

Client List

Databases

This is where all clients and
their associated basic
information is stored.

Customer
Code (6 Digit
Alpha)

Database
Entry >
Companies
(Customer
Togled)

How to create codes for new products

From Sierrapedia

First, if its a new client or vendor you have to register it in Smartsheet.

New Client Setup

abkowbd-~

Go to Smartsheet>Client List

Eliminate all kind of filters

Go to the end of the sheet

Create a 6 digits code for the client

Fill out the next information in its correspondent cell

1. Credit limit (drop down list)

Credit days

Currency
Taxes

® N OAWDN

Ver. October 21st, 2019 - Draft

Name and client code

Address information
City and state (drop down list)
Email and website



https://app.smartsheet.com/b/home?lx=tlYoU0NQGCEZavmr9j40KA
https://app.smartsheet.com/b/home?lx=aZMseg6T5tDo_15SL2lZCQ
https://app.smartsheet.com/b/home?lx=aZMseg6T5tDo_15SL2lZCQ
https://app.smartsheet.com/b/home?lx=RWz6fDKAnhsWjNfRaSRM5Q
http://sierra.mywikis.net/w/index.php?title=How_to_create_codes_for_new_products&printable=yes#Non-Manufactured_Items
https://app.smartsheet.com/b/home?lx=RWz6fDKAnhsWjNfRaSRM5Q
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New Vendor Setup

Go to Smarthseet>Vendor List

Eliminate all kind of filters

Go to the end of the sheet

. Create 6 digit code for the vendor

Fill in the next information in its correspondent cell
1. Company’s name

R N
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Credit limit (drop down list)
Credit days (drop down list)
Address information
Country, city and state
Phone number, email and website

Status (drop down list, current or potential)
Type ( drop down list, manufactured or non manufactured)
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6. Once you've created the client or vendor code and information, the next step is to create
a code for the item that we’re going to be selling or that we are going to buy from a
supplier.

First, you have to identify if the product is manufactured or non manufactured.

Manufactured Items as the name would indicate, require manufacture either at Sierra or a
partner company. Non-Manufactured Items, are items which are either consumibles or direct
resale (like clamps, screws and standard inserts).

Manufactured ltems

The ManuDyn coding structure consist of 15 characters total in with the following logic:

1. The first 6 characters are Alphabetic and represent the company to which the product is
sold and which can be found in the ManuDyn Customer List (see below).

2. A“*“separator

3. Another prefix (PT or RS)

4. A series of 7 digits generated automatically by Smartsheet

Second | Explanation
Prefix

PT PT stands for producto terminado and is the final good delivered to the client.

RS RS stands for resharp or regrind and is used in cases where we are regrinding,
remanufacturing, retipping etc an insert or tool.

Go to Smartsheet>Manufactured Items List

Eliminate all kind of filters

Go to the end of the sheet

Create the code according to the instructions given above.

Fill out the information such as; description, company, type of work.
Attach the blueprint, quote, emails or another important documents.
Click on save.

No gk~
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K « = @ . (-]

Ak or M + ManuDyn Manufactured Weews List L k ) . w u o
File  Alets & Action
& B Gt View 7 Filer A Br B I US KA ESaT B2 PGS I+ §5:% v 2 m -
bW LF ey Smatshest  ManiDyn Code Descrption Company  Work Type Unigm 1D G Crnaed Lot =

/7 AMMMMSPTOO00LES  INSERT NRIDA TRK AAMMMS  PT-Fushed Good 0000163
AMMMMSPTOOODITS  INSERT CNGALZML22N AAMMMS  PT-Fisshed Good ooooTs =

AMMMMS PTOOON36L  INSERT Housle GH.O-ALIITD New AAMMMS  PT-Fisshed Good 0000351
AAMMMS PTIO00S00  INSERT GSKIDDOYSIC 37263 GROCVING Anmus s 0000400 o
ARMMMMSPTOOOM06  INSERT GHQALOGT4D AAMMMS 0000406 :

AMMMMSPTOOS0P  NRZLZSL AnMMMS oo

AMMMMSPTOOOOSE  RNG T CBN 10049 AAMMMS  PT-Finshed Good 0000508

AMMMMSRS0000332  CNGA 433 {2 TIPS ) INSERT REGRIND AAMMMS RS- Roogend Famandicise ooz

AAMMMSRS0000333  DNGA 433 {2 TIPS ) INSERT REGRIND AAMMMS RS- fagrnd R o0z

AAMMMSRS000033  CNGA 433 {4 TIPS ) INSERT REGRIND AAMMMS RS fiagendRem o000z

ARMMNSRSOIO00  CCGWOSTI0BGAWSZ MBSOZS REGRIND AAMMMS RS- Fagrnd R 0000350

ARMMMS RSO0O062  Hesashe GH.O-ALOITAD INSERT Roge AAMMMS RS osgend Famandctise 0000352

AMCARBPTONGIM  DNAGA 150604 LN KBOD Ingersal Single Ty CBH INSERT Rsgrind MICARD  PT-Fnished Good o003

AMCARBPTONGHN  INSERT NM1652001 AMCARS o007

AMCARBPTONITS  TCAMZZ AMCARS 0O00TS

AMCARBPTONGITT  TCSMZ0 AuCARS ished 0000T?

AMCARBPTONGITE  TCSM24 AMCARS  PT-Fiished Good 0000478

AMCARBPTONGITY  TCSTO AMCARS  PT-Fiished Good 0000470

AMCARBPTONGS)  TCSMO3 AMCARS  PT-Fiished Good 0000430

AMCARBPTONIOE!  TCS324 R, B MICARS  PT-Finished Good oon0s1

AMCARBPTOOER  TCSMZS AMCARS  PT-Fiished Good 000042

AMCARBPTOONSE]  TCSML AMCARS  PT-Frushed Good 0000453

AMCARS-PTOO00SEL TC5330 AMCARE  PT-Faished Good OO0

AMCARS-PTOO00SES TC5320 AMCARE  PT-Faished Good DO00LE5

AMCARS-PTOO00SE TCEM23 AMCARE  PT-Faished Good DO00E36

AMCARE-PTOO00SET TC52363 AMCARE  PT-Faushed Good DO00LET

AMCARE-PTOO00SE TCE3M26 AMCARE  PT-Faished Good DO00L38

BLACKHPTONOM6D  INSERT NRIMTR SMI 124 BLACKH  PT-Finished Good 0000360

BOMBAS PTONOO3E)  INSERT DWG V706615 REV JULY 15 BOMBAS  PT Fiished Good 0000383

CARDEN-Q000L28 ASIENTO COMPENSADO PIDNMG £33 BAZS0 REAFILADO *SIC CARDEN 0000128

Non-Manufactured Items

Non-Manufactured Items, are items which are either consumibles or direct resale (like clamps,
screws and standard inserts).

1. First, you have to identify the non manufactured item, there is a list below f the prefixes
you can use based on the item.

Prefix |Short Long Description
Description

CS Consigned This is inventory consigned to Sierra. In particular this code is used
when dealing with regrinds or remanufactured tools. This is what
the customer gives us and would be considered the raw material in

the finished RS Finished Good.

DR |Discs and These are grinding discs, wheels or other abrasives used internally,
Wheels not sold to any client.

MA Machinery This code is used for tools such as CAMs, Blanchard Rings, etc.

MP Raw Material This code is used for blanks or other raw material input for
fabrication at Sierra.
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NM |Non-Manufac |These are standard finished goods sold directly to a customer such

tured as resale CNMA and CNMX.
Finished
Goods
RQ RFQ This code is seldomly used and when it is it is only a placeholder for
Provisionary |an insert in testing before it goes live.
Code
SC Scrap This code is used for scrap which is tracked.
SE Service This code is used for outsourced services such as coating, honing,

etc. but not full manufacture.

SP Spare Parts |This code is for spare parts and accessories used internally or sold
to the client such as screws, clamps, toolholders (not used
internally which would have an MA code).

2. Go to Smartsheet>Non-Manufactured Items List

3. Eliminate all kind of filters.
4. Go to the end of the sheet.
5. Fill out the next information;
-Description

-Type of product

- Supplier

Standard Delivery Time SLAs
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The below are standard Service Level Agreements (SLAs). These are the dates from receipt of
sales order that should be used in the Due Date in ManuDyn. That said, these dates may differ
depending on the particular quote or circumstances. Always reference the quote when and if
possible in the Master Quote Tracker in Smartsheet.

Standard SLAs

Weeks Days |Days (Max)
(Min)

Standard 4-6 Weeks |30 45
Special 6-8 Weeks 40 60

Regrind 2-3 Weeks 15 21

Retrieved from

"hitp://sierra.mywikis.net/w/index.php?title=Standard_Delivery_Time_SLAs&oldid=160"

Questio

Things we Want to Accomplish but don’t know how to do

- How do we see client visits
- How do we ensure client visits so many times and by whom and by client type, etc.
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Websites
Website Builder

Live Chat

Sales

Sales

CRM

Client Service SLAs and Action Items and Quota

Direct Sales Channel

Desired Client Mix 2019 2020 2021 2022
1 20% 18,000 23,400 29,250 35,100
Tier 1 Client h $18, Account Rep 1 $23, Account Rep 1 $29, Account Rep 1 $35,
2 20% A tRep 1 $18,000 $23,400 $29,250 $35,100
ccoun e
. . 1 5% P $4,500 $5,850 $7,313 $8,775
Tier 2 Clients
2 5% $4,500 $5,850 $7.313 $8,775
Rep 1 Tolal $45,000 $58,500 $73,125 $87,750
3 20% 18,000 23,400 29,250 35,100
Tier 1 Client ° $18, Account Rep 2 $23, Account Rep 2 $29, Account Rep 2 $35,
4 20% Account Rep 2 $18,000 $23,400 $29,250 $35,100
. . 3 5% P $4,500 $6,850 $7,313 $8,775
Tier 2 Clients
4 5% $4,500 $5,850 $7.313 $8,775
Rep 2 Total $45,000 $58,500 $73,125 $87,750
Total 100% $90,000 $117,000 $146,250 $175,500
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Tiers

Client Tier Level

Monthly Sales 2020

Monthly Sales 2021

Monthly Sales 2022

Tier 1 X >=$20,000 (USD) | X >=$30,000 (USD) | X >=$40,000 (USD)
Tier 2 X >=$5,000 (USD) X>=$7,500 (USD) X>=$10,000
Tier 3 X < $5,000 (USD) X < $7,500 X <$10,000
Service Levels by Tier - Personal Visit
Deliveries Account Rep Technical Channel Executive
Visit Visit Manager Manager
Tier 1 In Person 2 times per 2 times per 1 time every | 1 timer per
week min week min 2 weeks month
Tier 2 In Person (if [ 1 timer per 1 time every | 1 time per 1 timer per
in SLP or if in | week (if in 2 weeks (ifin | month quarter
a cluster) SLP or 1 SLP)and 1
every 2 time per
weeks if not) [ month if
outside of
SLP.
Tier 3 In Person Conditionally | Conditionally | New Sales New Sales
(only if in based on based on Opportunity Opportunity
SLP) needs. needs. that would that would
move itupa |moveitupa
tier. tier.
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Service Levels by Tier - Not In-Person Visit

Account Rep Technical Channel Executive
Manager Manager
Tier 1 1 time per week | 1time per week |1 every 2 weeks |1 a month
Tier 2 1 time per week | 1 time per week |1 every 2 weeks | 1 a month
Tier 3 1 timer every 2 1 timer every 2 As needed As needed
weeks weeks

Action Item

[1 Add tiers to Clients based on sales. Review quarterly.
[1 Define Clients by Region

1 Define Client by Ejectivo(s)

L1 Define Client (Direct/Indirect or what sales Channel)
[ Create pipeline win probability (fix at admin level)

Sales Per Rep (Quota)

Sales Channel 2020 2021 2022
Rep 1 Direct $58,500 $73,125 $87,750
Rep 2 Direct $58,500 $73,125 $87,750
Rep 3 Alternate $15,000 $22,500 $33,750
Quote SLAs
- 48 Hours after we have the basic engineering information (need to create a hierarchy of
information)

- [ Add another stage before quote that is to get engineering information

Prospect to Close SLA -- create kill switch
- Specials 4 months
- Resale 3 months
- Standard 2 months
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CALIFICACION COTIZACION INGEMNIERIA FRUEBA GAMNMADO MORE -

Fabricacion

Calificacion Cotizacion Ingenieria Prueba Ganado
I 52,685 I 1,500

Sales Funnel 1 2 3 4 5
Cal Cot Ing Prod Prueba
Channel 2 3 14 60 30
Conversion

e In the Qualification phase create management review if there is no proactive activity
(define) within a week.

Sales Cycle Point of Equilibrium Should based on the following factors
- Expected Revenue
- Estimated Close Rate
- Cost of Raw Material
- Cost of Labor
- Client Service Costs
- Test Costs

e A no would be when the time value of money invested exceeds 3 months of expected
revenue

? Are you able to move something that is in your pipeline back to a Lead?

Ver. October 21st, 2019 - Draft



Chance of Forecasted 3 Month

Expected Revenue Win Revenue Total Cost Revenue ROI Test RYG
$5,000 50% $2,500 $2,500 $7,500 $5,000 | 66.67%
Chance of Forecasted 3 Month
Expected Revenue Win Revenue Total Cost Revenue ROI
$5,000 50% $2,500 $10,000 §7500 52,500 |EERISN
Chance of Forecasted 3 Month
Expected Revenue Win Revenue Total Cost Revenue ROI
$5,000 50% $2,500 $7,500 $7,500 $0 0.00%

Test Expiration Date
- If there is not movement within 2 months from start of test. Move to close (define

exception circumstances) (e.g. If age in Testing is >= 60 then create task to have
management review for Kill/no kill)

[J Add this task to each time we get a RFQ (Engineering Intake Form)
[J Create non-engineering sales questionnaire tree (diagrama de flujo)

-? Can we add a report card on the accuracy of the forecast
e Quote to Sales Close Time

e Client Visits
e C(Client Size
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Operations
Accounting
Project

Human Resources
Employees
Expenses

Appraisal
Inventory
Purchase

Manufacturing
Manufacturing
PLM
Maintenance

Quality
Helpdesk
Productivity Tools

Communication

Discuss

Timesheet
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Survey

Client
Sales Targets
Regions
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